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In today's business environment, managing projects is a critical success factor.
Companies and organizations are finding that today, more than ever, there are more
projects to complete with limited resources. The projects range from small to large
teams, multi-functional, organization-wide projects that command serious capital
investment as well as strategic importance for organizations.

Today's challenges and pressures demand that companies execute flawlessly, reduce
cost, speed time to market, manage risk, integrate people and technology, and
adhere to global standards to enhance competitiveness.

About us

We are one the pioneers of project management training and consulting firm
that supports with tested project management techniques in Nepal. Our mission
is to help you, the project leader, and your team to succeed! The proven techniques
work for all industries and in all levels within an organization. The training and
consulting services provide a balance of tools, disciplines, approaches and people
management skills.

For more than a decade now, our team members have helped many organizations
and project managers to reach success through project management.

Training / Workshops

Our training and workshop focuses on the skills project managers and team members
need to deliver results today. From foundation to more advanced modules, each
course is field tested with project managers and teams who need a flexible, scalable
methodology to get their projects done.

We offer an approach that teaches core elements of project management which
enable you to apply knowledge and experience to bolster project management
maturity.

2011 Upcoming Events
Venue: Total Management Services, Kamalpokhari

Friday May 27

9:00 12:00 Workshop 1:Using Social Media to Build Effective Networks in
Business, Education and Government Communities
Dr.Les Squires, Member, IPMA Research Management Board, USA

13:00 16:00 Workshop 2:Problem Solving in Team Environment
Mr. Fahri Akdemir, MSc, PM Soft Skills Trainer, World of Workshops
& Coaching for Development, TURKEY

May 29 - June 1

9:00 5:00 Workshop 3:WoW* Training of Trainer
Mr. Fahri Akdemir, MSc, PM Soft Skills Trainer, World of Workshops
& Coaching for Development, TURKEY
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