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Why train to SpeedThink? What will you learn?

Time is more than money... Project work needs more creative problem  YoU Willlearn the skill of a new brgin—’rechnology for
solving and flexibility in thinking under time pressure than normal routine  Immediate application including:
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work. The people must become more service-oriented to the o Which'ore 6 essential thinking modes represented
organizations to which they belong. People have as many different by 6 different colourse o
mindsets as their individuality and aspirations. The diversity of people ~ © How fo determine the sequence of thinking modes
in projects having diverse thought-patterns is an advantage for creativity according fo a given situation (programming)?
but a handicap for thinking and taking decisions quickly and o When fo use which sequence?
communicating effectively together as a team. o How to take quicker decisions?

o How torun a Turbo-Meeting with more innovative
SpeedThinking is a common framework for communication to learn results?
and apply to optimize productivity as a result of quick and better

What are the benefits?

The “parallel” thinking or “tuning” with the team-
members will help you to run meetings in less time
(50-70% shorter), with more innovative output and
a better team-spirit than before

Your decision-making process is enhanced in quality

decisions.

What is the training about?

The very intensive SpeedThinking Seminar is divided into avone-
seminar where the method will be learned through 12 exeﬁ%e
time pressure and the following half-day is a workshop where yourown

typical problems will be tackled by applying the new method to reality. with less fime " "

The method works in Japan, Vietnam, Europe, Singapore, USA, and - Asanindividual, you will increase your thinking
Australia, in any organization with all levels of hierarchy. It is like software power by 30 fo 50% when you apply the method
for your brain. You can easily upload it when you need it and download correctly _ o

it when you have solved your problem. The method corresponds to + You willhave access to a wider range of thinking
latest brain-theory and therefore includes also feelings (emotions). and be able fo "program™ your own thinking

patterns according to the requirements of the
sitfuation



—Who are the trainers?—

How is the training delivered? TRAINER
= | Dr. Arnulf D. Schircks
Short lectures (all supported by visual aids so you understand easily), many | e oon
group-work with 12 exercises, inter-group discussions, application of the What is the A Ik ma b
method for your own problems. We strongly recommend taking notes. o i SRR
cost? Ssotan, o mrsfomaton e vt
www.eriksson-associates.ch
Who should attend? NS, 700000 e At .
p a r-l-lc I p an -I- ) Management Development and Leadership
Highly motivated learners who have positive attitude, are open-minded and There is no trainer CO-TRAINERS
striving for excellence in their life: fee. Revenues

are
appropriated to
meet the cost of

Mr. Jagadish Bhattarai
FCA, ACCA

Project Managers
Executive Managers wanting to improve their “Project Management Culture”

When is it? publication,

. , materials and Mr. Manoj Karki
Seminar: Monday, June 2, 9:30 am - 5 pm (only short breaks in between) other logistics of FCA
Workshop: Friday, June 3, 9 am - 12 pm the seminar. Mr. Suraj Dahal

MBA, Certified Project Manager
(IPMAD)

Leader of National Non Profits,
Teacher, Trainer & Mentor

What is the capacity?

15 Participants MANAGEMENT
CONSULTANT

How do you register for the seminar? Where and whom to contact? st e

Please fill in the foIIowing Appliccﬁon Form and hand For Application Form & other details, please feel free to contact: ) fﬁsiiﬁ?a'ﬁgéfﬂ”yﬂe“fgﬂim

Dr. Arnulf D. Schircks or Mr. Suraj Dahal at:
Kathmandu Academy TRAINING ADVISOR

Tel.: 4 410 235 / 4 410 485 Mail: info@ktm.edu.np "W | Shailendra Sigdel
Former Program Director, AIT
M Extension / Asian Institute of
Technology, Thailand

deliver it with the registration fee at the academy.

H A P P Y P R O E C T S ] ’ ] Or visit us at: Narayan Chaur, Nagpokhari, Naxal
] o COMPETENCE CENTER FOR PROJECT MANAGEMENT
N.B. This is normally a very expensive seminar in strong economies with a special handbook and royalty fees. It is not allowed
to copy the handbook or to run this seminar if you are not certified. However, you will receive all the necessary information
and instructions for applying correctly the method to your own benefit. Some of the PowerPoint slides will be distributed.



