EXECUTIVE SEMINAR for
PROJECT MANAGERS

Why attend this Seminar?

There is an increasing demand for projects to develop
the country, industry, public administration, and
organization you are responsible for. Many projects fail
for different reasons. Senior Executive Managers are
challenged to cope with rapidly changing environments.
Should you allocate resources to projects or to the normal
business operationse Do we have people with calibre in
projectse Are the projects managed effectively and
efficientlye These and many other similar issues are rife
in projects and you have to make the right decision.

How is it structured?

The Seminar is divided into 3 workshops, each is 90 minutes.
It is participants-driven vs. content-driven. The contents are
defined by concrete learning objectives.

What are the benefits?

o Networking
o ldeas and knowledge for improving project management

What will you learn?

e To know other Executive Managers' problems and approaches
in developing solutions

e Exchange positive as well as negative experiences

e Address common problems: How to cope with...?

e Develop a personal action plan to be implemented in your
organization such as principles, standards, etc.

e Get acquainted with latest international PM knowledge.

How is it conducted?

Group discussions, group presentations and short lectures

Who should attend?
Highly motivated learners striving for excellence in their career:

e Senior Executive Managers having one or more Project Managers
reporting to them

e Project Managers with at least 3 years of PM-experience or
having completed at least one project successfully and wanting
to enlarge their knowledge by sharing own experience with and
learning from others.

e Board Members of organizations wanting to improve their “Project
Management Culture”



How are the seminars scheduled?

Seminar 1: Friday, May 16 4 -5:30 pm
Seminar 2: Friday, May 23 4 - 5:30 pm
Seminar 3: Friday, May 30 4 -5:30 pm

How many participants?

A maximum of 12 participants will be selected for the seminar.

What is the cost of the seminar?

NRs. 10,000.00 per participant. There is no trainer fee. Revenues are
appropriated to meet the cost of publication, materials and other logistics
of the seminar.

What is included?

The seminar cost includes certificate, handouts, hardcopies of presentations.

How do you register for the seminar?

Please fill in the following Application Form and hand
deliver it with the registration fee at the academy.

Where and whom to contact?
For Application Form & other details, please feel free to contact:

Dr. Arnulf D. Schircks or Mr. Suraj Dahal at:

Kathmandu Academy
Tel.: 4 410 235 / 4 410 485 Mail: info@ktm.edu.np

Or visit us at: Narayan Chaur, Nagpokhari, Naxal
HAPPY PROJECTS !!!
COMPETENCE CENTER FOR PROJECT MANAGEMENT

—Who are the trainers?—

TRAINER

= | Dr. Arnulf D. Schircks

: has over 30 years of
international experience on
teaching, coacing and training.
He is a visiting faculty in

Vietnam, Senior Expert
sponsored by SwissContact & Associate in
Switzerland, for more information please visit:
www.eriksson-associates.ch

Author
Management Development and Leadership

CO-TRAINERS

Mr. Jagadish Bhattarai
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Mr. Suraj Dahal

MBA, Certified Project Manager
(IPMAD)

Leader of National Non Profits,
Teacher, Trainer & Mentor

MANAGEMENT
CONSULTANT

Mr. Madhav Khakurel
has extensive experience as
Project Director of various

’ projects including Middle
Marshyangdi Hydel Project

TRAINING ADVISOR

= "5 Dr. Shailendra Sigdel
Former Program Director, AIT
M Extension / Asian Institute of
Technology, Thailand
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